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27 December 1955

HENCRAKDUM POR: Unconventional Warfare Group Officers
SUBJECT: Role of UJ 5taff in Plamning System

1. mmwwmmmrmx
of mmmwmmummmpm‘
wvﬁmmwwmtmx plans, ograzs, mm, and
mmﬁiﬁanclmmmoﬂﬁaﬁul
elandestine parsmilitary opersticos. Isplielt ic the shove is
the requirement on this Staff for emsuring that iu sll pheses of
mmmqeu,mmmmmmuum,
mmmmmuummmmamxmmw
botk hot and cold war assets.

2. In general terass, yresent gaiding policles reflect & re~
mmwmmvmmaﬁmwmmm
during the Koreen War, with the sccest first on intelligence scti-
vities and secondly, on pclitical snd psychological cperations.
This is sot & repudiation of unconventionsl varfare, os such, snd
1% must be reslised that UW smst be based on adequate opersticnal
intelligence, vhich,thus far, 1s not available frow many Sress of
the world. And, it im nc sense diminishes the requirenent for es-
tablishing and holding availsble UW assets for use vhas required
during the cold or hot war,.

3. Policy W‘zmmmumzuﬁuwaa
mhuaﬁsmmmmnww,mmg in
ehmimw-mwmmwzem;w in letters to the

of Defesse confirsing our intenmtion of establishing such
assets. Both in terms.of the cold snd bot wur, we lave been enjoined

Wmdwwrtamtamhu:mmmfurﬁamw

h&tiamumyheetm&wmummmwmmmw

1ndicates 8 future requirememt way exist.

k. Limited discussions with the Ares Divisicns snd surwey of
the general planning pepers currently being circulated indficete
mnemfmaawmw,mumm,

reluctance o recoghize them. Explsnstions for this wary, and Include

the following:
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a. Limitation of Budget {even in documents setling
forth estimated budget requirements).

b. Limitstion of man-power {ceilings).

¢, Isck &f +rained UW personnel.

e. Desire not to disturb multilsteral or bilateral
airangesnents.

£, Difficult operstionsal conditlons.

Zach resson contains sn smount of validity, snd, in wmeny instences,
the divisions believe that their reasoning has received confirmetion
from higher echelons.

5. This Staff is fortunste in that its inception coincides with
the adoption by the Agency of & much more realietic position toward
UW than it hae hed in the past. The newly accepted concepis provide
s vastly different base for operational plemning and development then
haretofore. It, therefore, sppesars both ressonsble snd proper that
an entively nev lock be given st the Country Appendices for FY 1957
and FY 1950, currently being circulated with respect to UW. This will
require the following steps:

| a. PP/Ops vill circulste the Country Appendices to the
PP/Ud staf?,

b, Review of the Country Appendices for adequate
coversge of UW requirements. (Requirements as indicated
in the General Plsn should be reviewed to ensure they are
sdequats under current conditions.)

e, BReturn to PP/Ops for consolidation with other staff
elsment remarks, and further routing by them as pet forth in
Memorandum for Chiefs, {8 Staffs and Area Divisions, Bublect:
Sountry Appendices {Preliminary Operstional l’romms , from
¢-ppc, at8. 30 September 1955.

6. Simply stated, this Steff must first ensure thA® sres division
planning meets Agency v requirements, and seconidly, that higher echeslons
spprove reasonable requests, whether for policy, materiel, funds, or per-
sonnel, to ensble the division to build the capsbility. Undoubtedly, at
times and for sufficient reasoms, certain projected sctivities will be
rejected. Due note should be made of the reasons for such rejections, and
reviewed st regulsr intervals for consideration of policy changes.
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